Harpole Primary School

Behaviour Blueprint

Our 3 core expectations are:

Ready

Respectful

Safe

We arrive on time.

We arrive ready to learn,
with the correct
equipment and a positive

attitude.

We wear the correct

uniform at all times.

We try our best in every

lesson.

We display good manners
and show kindness to

others.

We speak politely to all
pupils and staff.

We look after school
property and care for the

environment.

We use kind and caring
hands, feet and words at

all times.

We ask For help when

needed.

We follow our school rules
and remind others to do

the same.

These 3 clear expectations will be referred to in every conversation around behaviour

in the school. They will be consistently reinforced, positively implemented and

become embedded in all aspects of school life.

To achieve this, there needs to be a consistent approach by all members of staff.

1. Consistent calm adult behaviour

2. Measured initial response - if an adult is dealing with the situation, do

not intervene. An adult will ask if they need assistance!

Relentless routines

4. Scripted conversations

Restorative follow up
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Creating positive relationships with children

We know by developing positive learning behaviours and attitudes, children wiill
become intrinsically motivated to do well. However, until they reach this point, we
recognise that children respond well to extrinsic, positive praise. The starting point is
building a positive relationship with the children in the class and within the wider

school context, built on the school’s expectations - ready, respectful and safe.

Rewards: All praise should be constructive, specific and earned. Positive rewards can
be in the Form of verbal praise, stickers and using the Dojo/house point reward

system.
The Dojo point reward system:

e Each child can earn points which are recorded on the Dojo system.

e Reading at home: one Dojo is given when a child reads at home - the children can
add this themselves when they enter school in the morning.

o Effort and Achievement: a Dojo can be given by any adult in school when a child
demonstrates hard work, making good choices, achieving etc. or teachers in
classrooms can choose a focus to support with improving standards each week.

When the children have saved 50 dojos they can exchange these for a reward. The

rewards are displayed in the entrance areas.

e Whole class celebration of learning: Photographs of learning should be
shared, at least twice a week on Dojo to provide opportunities for
parents/carers to share in their child’s learning experiences.

e Star of the week: Two children should receive star of the week certificates
each week for a special achievement or effort. These are celebrated in the
weekly assembly.

e Afternoon Tea: One child from Reception and Key Stage 1 and one from Key
Stage 2 will be offered an invitation in celebration assembly to afternoon tea

with the headteacher at the end of the half term.




Harpole Primary School

Behaviour Blueprint

Behaviour management/ Consequences

Ready, Respectful and Safe will define all adults’ approach to children in the school.
Staff will need to consider their own responses to disruptive behaviours, follow the 3

simple school exepecations and respond in a consistent manner.

When dealing with a challenging situation, staff will need to remain calm and have a
private one to one conversation with the child - no shouting, shaming or
embarrassing them in front of the class. It is also important to ignore any secondary

behaviours.

A scripted, private conversation should be had with a child (for no longer than 2

minutes). The following conversation starters should be used to engage the child:

¢ |can see that you are........ (and/or | can e Ineedyou to............
understand why you are....... ) e What choice are you going

e What should we do to put things right? to make? (If you do not

e Can you remember a time (earlier, complete your work in
yesterday, last week) when you........ lessons, you will need to

complete it at home).

Children will sometimes need time to reflect on their actions. A restorative

conversation may be required:

e What happened? (listen, be non- e What were you thinking at the
judgemental, be ‘unshockable.’) time?
Remember, children should get ¢ What have you thought since?
what they need not what they e How do you think that made
deserve! people feel?

¢ Who has been affected by this?

Strategies used for minor incidents.

¢ Non-verbal cue - Teacher stare, standing next to child’s table.

¢ Verbal cue - "No, thank you”.
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e Warning 1- Remind the child of our 3 core school expectations: Respectful,
Ready and Safe and how their current behaviour is not following a specific
expectation

e Warning 2- Remind child that if they do not follow instructions they will lose 2
minutes free time using the script “This is your warning. | am worried that if
this continues you will lose 2 minutes of your free time”

e Warning 3 - If the poor choices continue the child will miss 2 minutes of their

free time
Escalating behaviours

e [f achild is escalating, they need to be given 2 choices. These choices need to
be in the best interest of the child to promote success. For example, “You can
work in the shared area or in the classroom, you choose.”

e Ifthereis no response to these choices, then say "'l can see you are not ready
to learn. | am going to start your free five minutes.”

e Ifthereis no response to choices offered after the free 5 minutes then the
timer will go on and the accrued time will be taken from the child’s free time.

e For frequent examples of poor behaviour choices, the teacher is responsible
For notifying SLT. At this point, a strategy meeting may be arranged to offer
clear procedures and support for the child in improving their behaviour. The
class teacher will meet with the child’s parents/carers to share strategies and
inform parents of ways that the school/parents can support their child and the
next steps. A date for a review meeting will be agreed with an appropriate
timescale.

e In extreme cases of inappropriate behaviour, children may be referred directly
to SLT. IfF deemed appropriate, the SLT will contact parents prior to the end of
the school day.




