Harpole

PRIMARY SCHOOL

Safequarding Policy

“Prepared For life - in all its Fullness”

John 10:10

Our aspiration is for all pupils to leave Harpole Primary School with a love of learning and the

academic and personal skills that will enable future success.

They will be resourceful, independent thinkers with the resilience and confidence to adapt to

change and rise to challenges. They will excel in communication in its many forms.

Through the exploring of Christian teachings pupils will reflect upon their own spirituality and

have the confidence to live by these values.

As members of the school, local and wider communities, Harpole pupils will know that they

belong, understand their responsibilities, and be prepared for life.



At Harpole Primary School the named personnel with designated responsibility Ffor

safeguarding are:

Lead

Designated Safeguarding

Lead(s)

Deputy Designated Safeguarding

Safeguarding Governor

and Chair of Governors

Fergus Nicol

Nicola Tarbox

Lucy Greener

Helen Stuart - Hill

John Turnbull

The named personnel with Designated Responsibility regarding allegations against staff are:

Designated Senior
Manager

(normally the Head

Deputy Designated

Senior Manager

Chair of Governors/Proprietor
(in the event of an allegation against
the head teacher) OR LADO if

teacher) headteacher is the sole proprietor
Alex Owens Fergus Nicol Dan Jones

Our Data Protection | Our Lead For Mental Our Prevent SPOC | Our designated
Officer is: Health is: is: teacher for looked

after children is:

Plumsun Ltd.

Helen Stuart - Hill

Fergus Nicol

Nicola Tarbox
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1. Aim of policy

Harpole Primary School recognises our statutory responsibility to safeguard and promote the

welfare of all pupils. We will endeavour to provide a safe and welcoming environment where
children are respected and valued. We will be alert to the signs of abuse, neglect and
exploitation and follow our procedures to ensure that children receive effective support,

protection and justice.

Safeguarding is everyone’'s responsibility. We recognise that our school is part of a wider
safeguarding system and work closely with the Northamptonshire Safeqguarding Children
Partnership and other agencies to promote the welfare of children. We maintain an attitude of
‘it could happen here’ and will consider the wishes of, and at all times, what is in the best

interests of each child.

We understand that children can be abused by adults or by other children. We are committed
to creating a culture of safety, that minimises the opportunity for any Form of abuse (including
all forms of child on child abuse) through training, education and robust response

procedures.’

The aim of this policy is to;

1 promote safeguarding and child protection and to provide information about how we
work to keep children safe;

1 ensure that all staff are aware of and clearly understand their statutory safeguarding
responsibilities;

1 provide all members of staff with the information required to meet their safeguarding
duty and protect children from harm;

1 provide stakeholders with clear information relating to the school’s safeguarding and
child protection procedures; and to

1 ensure that we are protecting children from maltreatment or harm.

This policy applies to all teaching, non-teaching, support, supply, peripatetic, contract staff,

governors, volunteers and trustees working in or on behalf of Harpole Primary School. All

1 For full details atut how we work to prevent and responddhild on childabuse, please see Appendix



references in this document to ‘staff’ or ‘members of staff’ should be interpreted as relating

to the aforementioned unless otherwise stated.

3. Definitions

Safeguarding and promoting the welfare of children is defined in Keeping Children Safe in
Education (KCSIE) 2025 as;

f

Providing help and support to meet the needs of children as soon as problems
emerge;

protecting children from maltreatment, whether that is within or outside the home,
including online;

preventing the impairment of children’s mental and physical health or development;
ensuring that children grow up in circumstances consistent with the provision of
safe and effective care; and

taking action to enable all children to have the best outcomes.

For the purposes of this policy, the term *safequarding’ refers to everything that the school

does to keep children safe and promote their welfare, including (but not limited to):

=
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Supporting pupils’ health, safety and well-being, including their mental health.
Providing early help support, to improve outcomes for children and families at the
earliest possible opportunity.

Meeting the needs of children with special educational needs and/or disabilities.
The use of reasonable force.

Meeting the needs of children with medical conditions.

Providing first aid.

Educational visits.

Intimate care and emotional wellbeing.

Online safety and associated issues, including IT fFfiltering and monitoring
procedures.

Appropriate arrangements to ensure school security, taking into account the local
context.

Keeping children safe from risks, harm and exploitation.

Child protection.



Child protection is part of safeqguarding and refers to activities undertaken to prevent

children suffering, or being likely to suffer, significant harm.

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is not
physical as well as the impact of witnessing ill treatment of others. This can be particularly
relevant, fFor example, in relation to the impact on children of all forms of domestic abuse,
including where they see, hear or experience its effects. Children may be abused in a family
or in an institutional or community setting by those known to them or, more rarely, by
others. Abuse can take place wholly online, or technology may be used to facilitate offline

abuse. Children may be abused by an adult or adults or by another child or children.

Neglectis a fForm of abuse and is the persistent Failure to meet a child’s basic physical and/or
psychological needs, likely to result in the serious impairment of the child’s health or

development?.

Child on child abuse refers to the abuse of a child or children perpetrated by another child

or children. Child on child abuse is most likely to include, but may not be limited to:

bullying (including cyberbullying, prejudice-based and discriminatory bullying);
abuse in intimate personal relationships between children (sometimes known as
‘teenage relationship abuse’);

1 physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise
causing physical harm (this may include an online element which Facilitates,
threatens and/or encourages physical abuse);

1 sexual violence, such as rape, assault by penetration and sexual assault (this may
include an online element which facilitates, threatens and/or encourages sexual
violence);

1 sexual harassment, such as sexual comments, remarks, jokes and online sexual
harassment, which may be standalone or part of a broader pattern of abuse;

1 causing someone to engage in sexual activity without consent, such as forcing
someone to strip, touch themselves sexually, or to engage in sexual activity with a
third party;

1 consensual and non-consensual sharing of nudes and semi nude images and or
videos (also known as sexting or youth produced sexual imagery);

1 upskirting, which typically involves taking a picture under a person’s clothing
without their permission, with the intention of viewing their genitals or buttocks to

obtain sexval gratification, or cause the victim humiliation, distress or alarm; and

2 See AppendiBfor more informatiorebout abuse and neglect.
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initiation/hazing type violence and rituals (this could include activities involving
harassment, abuse or humiliation used as a way of initiating a person into a group

and may also include an online element).?

Children includes everyone under the age of 18.

Within this policy:

il

‘Parent’ refers to birth parents and other adults in a parenting role for example
adoptive parents, step parents, kinship carers and foster carers.

‘Staff’ or *‘members of staff’ refers to all teaching, non-teaching, support, supply,
peripatetic, contract staff, governors and volunteers working in or on behalf of
Harpole Primary School.

Victim is a widely understood and recognised term, but we understand that not
everyone who has been subjected to abuse considers themselves a victim, or would
want to be described that way. When managing an incident, we will be prepared to
use any term that the child involved feels most comfortable with.

Alleged perpetrator(s) and perpetrator(s) are widely used and recognised terms.
However, we will think carefully about what terminology we use (especially in front
of children) as, in some cases, abusive behaviour can be harmful to the perpetrator
too. We will decide what's appropriate and which terms to use on a case-by-case
basis.

Keeping Children Safe in Education (2025) may be abbreviated to ‘KCSIE’.

4. Legislation and statutory guidance

The school adheres to all relevant safeguarding legislation, statutory guidance and guidance

from the Northamptonshire Safeguarding Children Partnership. This includes (but is not limited

to):

Statutory Guidance

= =4 4 -—a -2

Keeping Children Safe in EdJucation (2025)

Working Together to Safequard Children (2023)

Early Years Foundation Stage (2024)

Working together to improve school attendance (2024)

Children missing education (statutory for local authorities) (2016)

3Keeping Children Safe in Educat{@f25)



Legislation
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The Children Act 1989 and The Children Act 2004

Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of
the Serious Crime Act 2015

The Rehabilitation of Offenders Act 1974

Safeguarding Vulnerable Groups Act 2006

Counter-Terrorism and Security Act 2015 (and the Prevent Duty guidance, updated
2023)

The Education Act 2002

The School Staffing (England) Regulations 2009

Part 3 of the schedule to the Education (Independent School Standards) Regulations
2014.

Part 1 of the schedule to the Non-Maintained Special Schools (England) Regulations
2015.

The Childcare (Disqualification) Regulations 2009 (and 2018 amendment)

The Childcare Act 2006 (all schools with pupils aged under 8)

The Human Rights Act (1998)

The Equality Act (2010)

The Public Sector Equality Duty (PSED)

Guidance from the Northamptonshire Safeguarding Children Partnership (NSCP) can be found

here: Home - Northamptonshire SCP

The school also has regard to relevant to non-statutory guidance relating to safeguarding,

including:

f
f

What to do if you're worried a child is being abused (2015)

Guidance for safer working practice for those working with children and young people
in education settings (2022)

Working together to improve school attendance (2024)

Meeting digital and technology standards in schools and colleges (DFE)

Information Sharing; Advice for practitioners providing safeguarding services to

children, young people, parents and carers (2024)

This policy links with other school policies and procedures, including:

1 Behaviour Policy & Discipline Policy
1 Staff Code of Conduct and Low Level Concerns Policy

1 Complaints policy

1 Health and safety policy including fire evacuation and lockdown procedures
)l

Attendance policy


https://northamptonshirescp.org.uk/

Online Safety Policy

SEND policy

Equal Opportunities policy

Sex and relationship education policy
Privacy notices

Complaints Policy

Safer Recruitment Statement
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Behaviour Support and Restrictive Interventions Policy

5. Equality Statement

We are committed to anti-discriminatory practice and recognise children’s diverse
circumstances. Some children are at an increased risk of abuse, and additional barriers can exist
for some children with respect to recognising or disclosing it. We ensure that all children have

the same protection, regardless of any barriers they may face.

Please see Section 11 for further details about how we work to support children with special

educational needs and disabilities (SEND).

6. Confidentiality and Information Sharing

Information sharing is vital in identifying and tackling all fForms of abuse, neglect and
exploitation, and in promoting children’s welfare, including their educational outcomes. Schools
and colleges have clear powers to share, hold and use information for these purposes. The
General Data Protection Regulation (GDPR) does not prevent, or limit, the sharing of
information for the purposes of keeping children safe. Lawful and secure information sharing
between schools, Children’s Social Care, and other local agencies, is essential for keeping

children safe and ensuring they get the support they need.
The school adheres to the Data Protection Act (2018) and the General Data Protection
Regulation (2018). Please see the Data Protection Policy and Privacy Notice for more

information.

6.1 Sharing information with parents

Harpole Primary School will ensure the Safeguarding and Child Protection Policy is available

publicly via the Harpole Primary School website.

oo



Where appropriate, we will discuss any concerns about a child with the child’s parents. The
Designated Safeguarding Lead (DSL) will normally do this in the event of a concern, suspicion
or disclosure. Other staff will only talk to parents about any such concerns Ffollowing

consultation with the DSL.

If we believe that notifying the parents would increase the risk to the child, we will discuss this
with the local authority children’s social care team before doing so (see Section 6.2 for more
details). In the case of allegations of abuse made against other children, we will normally notify

the parents of all the children involved.

6.2 Consent

The Data Protection Act 2018 introduced ‘safeqguarding’ as a reason to be able to process
sensitive, personal information, even without consent (DPA, Part 2, 18; Schedule 8, 4). All
relevant information can be shared without consent if to gain consent would place a child at
risk. Fears about sharing information must not be allowed to stand in the way of promoting
the welfare and protecting the safety of children. All professionals responsible for children
should not assume that someone else will pass on information that they think may be critical

to keeping a child safe.

As with all data sharing, appropriate organisational and technical safequards are in place and

will be adhered to when processing safeguarding and child protection information.

When considering whether, or not, to share safeguarding information (especially with other
agencies), Harpole Primary School will record who they are sharing that information with and
for what reason. If we have taken a decision not to seek consent from the data subject and/or

parent that should also be recorded within the safequarding file.

All staff in school will be made aware of their duties in relation to Data Protection and

safequarding, particularly in respect of confidentiality. This includes the following:

1 Staff should never promise a child that they will not tell anyone about an allegation, as
this may not be in the child’s best interests.

1 Staff who receive information about children and their families in the course of their
work should share that information only within appropriate professional contexts.
Timely information sharing is essential to effective safeguarding.

Information must only be shared on a ‘need-to-know’ basis, but consent is not required



to share information if a child is suffering, or at risk of, serious harm.*

7. Roles and responsibilities

Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff,
volunteers and governors in the school and is consistent with the procedures of the three
safeguarding partners. Our policy and procedures also apply to extended school and off-site

activities.

7.1 Governing bodies and proprietors

Governing bodies and proprietors have a strategic leadership responsibility for Harpole
Primary School’s safeguarding arrangements. The governing body will appoint a senior board
level (or equivalent) Governor Safeguarding Lead to monitor the effectiveness of this policy in
conjunction with the full governing board. This is always a different person from the DSL. The

Governor Safeguarding Lead is John Turnbull.

Governors/proprietors will ensure that there are mechanisms in place to assist staff in
understanding and discharging their statutory safequarding roles and responsibilities.
Governors will ensure that the school is working with local safequarding partners and that the
school contributes to multi-agency working, adhering to Working Together to Safeguard
Children (2023). All governors will read KCSIE (2025) and a record will be kept of this.

Part 2 of KCSIE (2025) sets out the responsibilities of governing bodies and our school
governors will adhere to this guidance at all times. As part of these responsibilities the

governors will;

1 ensure that they comply with their duties under statutory guidance and legislation
including its obligations under the Human Rights Act 1998, the Equality Act 2010
(including the Public Sector Equality Duty), and our school’s local multi-agency
safequarding arrangements;

1 work to Facilitate a whole school to safequarding, by ensuring that safequarding and
child protection underpin all relevant aspects of policy and process;

1 ensure that policies, procedure and training at the school are effective and comply with
the law at all times and that they allow concerns to be responded to in a timely manner;

1 ensure that safeguarding training for staff, including online safety training, is

integrated, aligned and considered as part of the whole school or college safeguarding

4 See Working Together to Safeguard Childrer282fbr more information.
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approach and wider staff training and curriculum planning;
ensure that the school takes into account local criteria for action and protocol For
assessment and supply information as requested by the three safeguarding partners;
ensure that the school has an effective child protection policy, which is published on the
school website and/or available by other means and review this annually;
ensure that the school has systems in place to allow children to raise concerns, which
are well-promoted, well-understood and easily accessible;
ensure that the school takes safeguarding concerns seriously and takes the wishes and
feelings of children into account;
ensure that there are systems in place for young people to safely express their views
and give feedback on safeguarding practice;
ensure that the school has a suitable behaviour policy for pupils and a staff behaviour
policy or Code of Conduct;
ensure that all staff undergo safeguarding and child protection training (including online
safety which, amongst other things, will include an understanding of the expectations,
applicable roles and responsibilities in relation to filtering and monitoring) on induction
and regularly thereafter;
consider a whole-school approach to online safety, including the use of mobile
technology in school;
ensure that there are clear systems and processes in place for identifying when children
may be experiencing mental health problems;
ensure that children are taught about safeguarding, including online safety. See section
10.6 and Appendix E of this policy for further information;
ensure that appropriate safeqguarding arrangements are in place to respond to children
missing from education and those who are absent from education, particularly on
repeat occasions and/or for prolonged periods;
appoint an appropriate member of staff from the senior leadership team to the role of
Designated Safeguarding Lead to take lead responsibility for safequarding and child
protection (including online safety and understanding the Ffiltering and monitoring
systems and processes in place) and ensure that the DSL has the appropriate status
and authority to carry out their job, including additional time, funding, training,
resources and support;
ensure that appropriate filters and monitoring systems are in place to keep children safe
online;
regularly review the effectiveness of school filters and monitoring systems. They should
ensure that the leadership team and relevant staff are:

- aware of and understand the systems in place

- manage them effectively

- know how to escalate concerns when identified

ensure that there are appropriate procedures in place to manage both allegations

11



against staff (including supply staff, volunteers and contractors) and concerns that do
not meet the harm threshold (low level concerns)’; and

1 respond to allegations of abuse against the headteacher. The Chair of Governors will
act as the ‘case manager’ in the event that an allegation of abuse is made against the

head teacher, where appropriate (see Appendix D).

7.2 The headteacher

The headteacher is responsible for the implementation of this policy. The headteacher will:

ensure that this policy is reviewed annually and ratified by the governing body;
ensure that this policy and associated procedures are adhered to by all staff and take
action as necessary if not;

1 ensure that staff (including temporary staff) and volunteers are informed of our
systems that support safequarding, including this policy, as part of their induction.

1 ensure that all staff are made aware of the named governor for safeguarding and the
Designated Safeguarding Lead;

1 ensure that the role of ‘Designated Safeqguarding Lead’ is explicit in the role-holder’s job
description, that they have appropriate time, funding, training and resources and that
there is always adequate cover if the DSL is absent;

1 decide whether to have one or more deputy safeguarding leads and ensure they are
trained to the same standard as the Designated Safegquarding Lead;

1 organise appropriate cover for the role of Designated Safeguarding Lead for any out of
hours/out of term activities;

1 appoint a ‘Designated Teacher for Looked After and Previously Looked After Children’
to promote the educational achievement of children looked after and previously looked
after;
appoint a lead for online safety (Fergus Nicol);
ensure that all recruitment Follows the safer recruitment guidance (see Part 3 of KCSIE)
and a single, central record is maintained with details of all members of staff who are in
contact with children;

1 respond to allegations of abuse against all other members of staff and act as the ‘case
manager’ in the event of an allegation of abuse made against another member of staff
or volunteer, where appropriate;
make decisions regarding all low-level concerns;
refer cases where a person is dismissed or left due to risk/harm to a child to the
Disclosure and Barring Service as required;

1 ensure that the school works with social care, the police, health services and other

services to; promote the welfare of children; provide a co-ordinated offer of early help

5 See Appendi® for more details.
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when need is identified; contribute to inter-agency plans for children subject to children
protection plans and to protect children from harm;

1 safequard children’s wellbeing and maintain public trust in the teaching profession as
part of their professional duties (Teaching Standards, 2012);

1 ensure that children’s social care (from the host local authority or placing authority)
have access to the school to conduct, or to consider whether to conduct a section 47 or
section 17 assessment, as per Keeping Children Safe in Education (September 2025);
ensure the relevant staffing ratios are met, where applicable

make sure each child in the Early Years Foundation Stage is assigned a key person

7.3 The Designated Safequarding Lead (DSL)

The full responsibilities of the DSL are set out in Annex C, KCSIE (2025).

The DSL is a member of the Senior Leadership Team.
Our DSL is Fergus Nicol.
The DSL takes lead responsibility for child protection and wider safeguarding including online

safety.

When the DSL is absent, the |Nicola Tarbox, Helen Stuart-Hill & Lucy Greener DDSL| - will act as

cover.

If the DSL and (deputies [are not available, [Sarah Sturdy, School Business Manager |will act as

cover (For example, during out-of-hours/out-of-term activities).

Any deputies will be trained to the same standard as the designated safeguarding lead.

Whilst the activities of the designated safeguarding lead can be delegated to appropriately
trained deputies, the ultimate lead responsibility for child protection, as set out above, remains

with the designated safeguarding lead; this lead responsibility should not be delegated.

The Designated Safeguarding Lead will;

1 Act as a source of support and expertise on matters relating to safeqguarding and child
protection to ensure that other members of staff can carry out their safeguarding duty;
Advise on the response to safeguarding concerns;

Liaise with the Local Authority and work with other agencies in line with ‘Working
Together to Safeguard Children (2023);
Identify if children may benefit from early help;

Refer suspected cases, as appropriate, to the relevant body (local authority children’s

13



social care, Channel programme, Disclosure and Barring Service, and/or police), and
support staff who make such referrals directly;

Make referrals to the Channel programme where there is a radicalisation concern and/or
support staff that make a referral to Channel;

Support the school with regards to their responsibilities under the Prevent duty and
provide advice and support on protecting children from radicalisation;

Refer cases to the police where a crime may have been committed;

Be available during school or college hours for staff to discuss any safeguarding
concerns. In the event that they are not available, a deputy will be made available;
Undertake training to equip them with the skills to carry out the role and update this
every two years;

Ensure all staff that work directly with children have read and understood Part 1 and
Annex B of Keeping Children Safe in EdJucation (September 2025);

Ensure all staff that do not work directly with children have read either Part 1 or Annex
A (as appropriate) of Keeping Children Safe in Education (2025);

Update their knowledge and skills regularly and keep up with any developments relevant
to their role;

Provide staff in school with the knowledge, skills and support required to safeguard
children;

Take responsibility for the accurate and timely recording of safeguarding and child
protection concerns and take overall responsibility for safeguarding and child
protection files;

Take responsibility For the transfer of safegquarding files when a child leaves the school;
Attend or ensure an appropriate representative attends multi-agency safequarding or
child protection meetings;

Work closely with other relevant education professionals (e.g. SENCO, Virtual School
Head) to ensure children with additional vulnerabilities are safeqguarded;

Support children who have experienced or are experiencing safeguarding or child
protection issues by using information they hold about children with a social worker to
make decisions in the best interests of the child’s safety, welfare and to help promote
educational outcomes. This will include ensuring that staff know who these children are,
understand their academic progress and attainment and maintain a culture of high
aspirations for this cohort; supporting teaching staff to identify the challenges that
children in this group might face and the additional academic support and adjustments
that they could make to best support these children;

Promote a ‘culture of safeguarding’, in which every member of the school community
acts in the best interests of the child;

Ensure that staff are aware of the school’s unauthorised absence procedures and
children missing education procedures;

Regularly meet with the safeguarding link governor and/or Chair of Governors to review

14



safeguarding at the school;

Liaise with the headteacher regarding safeguarding cases and issues;

Have a good understanding of harmful sexual behaviour and how to support children in
the event that this issue arises;

1 Know what local specialist support is available to support all children involved (including
victims and alleged perpetrators) in sexual violence and sexual harassment, and be
confident as to how to access this support; and

1 Beaware that children must have an ‘appropriate adult’ to support and help them in the
case of a police investigation or search and understand.

1 Out of school hours, if necessary, or in the event that the DSL is off-site during the

school day, they can be contacted via phone or email.

7.4 All staff

Staff play a particularly important role because they are in a position to identify concerns in

order to provide help fFor children. All staff;

have a responsibility to provide a safe environment, where children can learn;

will be trained so that they know what to do if a child tells them that he/she is being
abused or neglected, including specific issues such as FGM, and how to maintain an
appropriate level of confidentiality while liaising with relevant professionals;

will be able to identify indicators of abuse, neglect and exploitation;

will be made aware of systems in the school that support safeguarding and child
protection;

1 will be made aware of safequarding issues that put children at risk of harm and
behaviours associated with these risks;

1 should ensure that they know what to do if a child makes a disclosure of abuse and
never promise confidentiality when a child makes a disclosure;

1 will be made aware of and should be clear on the school’s or college’s policy and
procedures with regards to child on child abuse and the important role they have to play
in preventing it and responding where they believe a child may be at risk from it;
will be made aware of the early help process and understand their role in it;
should be prepared to identify children who may benefit from early help and will discuss
early help requirements with the safeguarding lead in the first instance;
may be required to support social workers and other agencies following a referral;
will be made aware of the process for making referrals to Children’s Social Care (though
the MASH), understand statutory assessments and the role that they may be expected
to play in such assessments;

1 should be prepared to make referrals to the MASH if they have concerns about a child’s

welfare and understand the role that they may be expected to play in such assessments;
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1  will receive regularly updated safeguarding and child protection training to cover all of
the above, as well as online safety (including IT filtering and monitoring procedures

and how to report related safeguarding or technical concerns);

1 reinforce the importance of online safety when communicating with parents. This
includes making parents aware of what we ask children to do online (e.q. sites they

need to visit or who they’ll be interacting with online);

1 will receive safeqguarding updates throughout the year as part of continuous
professional development;

1 will be encouraged to contribute to the development of safeguarding policy and
practice;
should always seek advice from the Designated Safeguarding Lead if they are unsure;
provide a safe space for pupils who are LGBT to speak out and share their concerns; and
all teachers should safeguard children’s wellbeing and maintain public trust in the

teaching profession as part of their professional duties (Teaching Standards, 2012).

In addition:

All staff will be made aware of our systems and documents that support safeguarding,
including this policy, the staff code of conduct, the role and identity of the designated
safeguarding lead (DSL) and any deputies, the behaviour policy and the safeguarding response
to children missing from education and children who are absent from education, particularly on

repeat occasions and/or for prolonged periods.

All staff that work directly with children will be provided with a copy of, and must read, Part 1
and Annex B of Keeping Children Safe in Education (September 2025) annually and will receive

annually updated training on their safeguarding roles and responsibilities.

Staff that do not work directly with children will be provided with a copy of either Part 1 or Annex
A of Keeping Children Safe in Education (2025) and must read this document.

All staff will sign a declaration at the beginning of each academic year to say that they have

reviewed the guidance.

Although there are extensive mechanisms in place to support staff understanding in relation to
safeguarding and child protection, there is an expectation that if staff are unclear on any
aspects of school safeguarding policy or practice, they speak to the Designated Safeguarding

Lead without delay, so that additional training can be put in place.
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8. Recognising Abuse: Training

The school is committed to continuous professional development and all staff undergo rigorous

and ongoing safeguarding training. We strive to ensure that staff fully understand their

safeguarding responsibilities, that training promotes a culture of safeguarding and equips staff

with the skills to identify any signs of abuse, neglect or harm.

8.1 All staff

|l

All staff members will undertake safeguarding and child protection training at induction
(including online safety, filtering and monitoring and whistle-blowing procedures) to
ensure they understand the school’s safeguarding systems, their responsibilities and
can identify signs of possible abuse or neglect. This training will be regularly updated
and will be in line with advice from the three safeguarding partners.

All staff will have training on the government’s anti-radicalisation strategy Prevent, to
enable them to identify children at risk of being drawn into terrorism and to challenge
extremist ideas.

Staff will also receive regular safequarding and child protection updates (for example,
through emails, e-bulletins and staff meetings) as required, but at least annually.
Contractors who are provided through a private finance initiative (PFl) or similar
contract will also receive safeguarding training.

Volunteers will receive appropriate training, as applicable.

Teachers will receive training to ensure that they can manage behaviour effectively to ensure a

safe educational environment and they should have a clear understanding of the needs of all

pupils.

8.2 The DSL and Deputy DSLs

1

The DSL and Deputy DSLs will undertake child protection and safeguarding training at
least every 2 years.

In addition, they will update their knowledge and skills at regular intervals and at least
annually (For example, through e-bulletins, meeting other DSLs, or taking time to read
and digest safeguarding developments).

They will also undertake Prevent awareness training and online safety training, including
any necessary training to support their understanding of the IT filtering and monitoring

systems and processes in place.

8.3 Governors

f

All governors receive safeguarding training appropriate to their role at induction which
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is regularly updated, to make sure they have the knowledge and information needed to
perform their functions and understand their responsibilities, including providing

strategic challenge and ensuring there is a whole school approach to safeguarding.
This includes training on:

- the Prevent duty.
- Online safety.
- The expectations, applicable roles and responsibilities in relation to filtering and

monitoring.

As the chair of governors or proprietor may be required to act as the ‘case manager’ in
the event that an allegation of abuse is made against the headteacher, they will receive

training in managing allegations for this purpose.

8.4 Recruitment - interview panels

At least one person conducting any interview for a post at the school will have undertaken safer

recruitment training. This will cover, as a minimum, the contents of the Department for

Education’s statutory guidance, KCSIE (2025), and will be in line with local safequarding

procedures.

8.5 Supervision

il

il

1

All staff who have contact with children and families will have supervision, which will
provide them with support, coaching and training, promote the interests of children and
allow for confidential discussions of sensitive issues.

All DSLs will have supervision which will provide them with support, coaching and
training, promote the interests of children and allow For confidential discussions of
sensitive issues.

Supervision details are provided via the School’s Supervision Policy.

8.6 Specific safequarding issues

Staff will also receive specific training on the following issues and action will be taken if the

school suspects that a child is at risk of or is the victim of;
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physical abuse;

sexual abuse;

child sexual exploitation;

emotional abuse;

neglect;

child criminal exploitation (including involvement in county lines);

domestic abuse;
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fabricated or induced illness;

faith-based abuse;

female genital mutilation;

forced marriage;

9angs or youth violence;

gender-based violence;

hate;

online safety;

child on child abuse;

radicalisation;

relationship abuse;

serious violence;

sexual violence or sexual harassment (including child on child abuse);
sexting or sharing of youth produced sexual imagery;

so-called ‘honour-based’ abuse;
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trafficking and modern slavery.

All staff will be made aware that safeguarding incidents and/or behaviours can be associated
with factors outside the school or college and/or can occur between children outside of these
environments (including online). All staff are expected to consider whether children are at risk

of abuse or exploitation in situations outside their families (extra-familial harm).

Staff will also be made aware of the additional safeguarding vulnerabilities of;

children in the court system;

children missing education;

children with family members in prison;
children who are homeless;

child who have or have had a social worker;

children who are young carers;
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children looked after or previously looked after (including those living in kinship care
arrangements); and

1 children with mental health problems.

9. Recognising and responding to abuse: How to take action

If a member of staff, parent or member of the public is concerned about a pupil’s welfare, they
should report it to the DSL as soon as possible. On occasions when the DSL is not available, it

should be reported to the deputy safeguarding lead/s without delay. If in exceptional
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circumstances, the DSL (or deputy) is not available, this should not delay appropriate action
being taken. Staff should consider speaking to a member of the senior leadership team and/or

take advice from local children’s social care.

Although any member of staff can make a referral to children’s social care, where possible there
should be a conversation with the DSL. All staff must follow the procedures set out below in the

event of a safeguarding issue.

All staff will be alert to indicators of abuse (including child on child abuse) and will report any of

the Following to the Designated Safeguarding Lead immediately;

1 any concern or suspicion that a child has sustained an injury outside what is reasonably
attributable to normal play;

1 any concerning behaviours exhibited by children that may indicate that they have been

harmed or are at risk of harm, including unusual changes in mood or behaviour,

concerning use of language and/or concerning drawings or stories;

any significant changes in attendance or punctuality;

any significant changes in a child’s presentation;

any indicators that a child may be experiencing child on child abuse;

any concerns relating to people who may pose a risk of harm to a child; and/or

=A =4 =4 -4 -4

any disclosures of abuse that children have made.

More information about our approach to child on child abuse (including sexual violence and

sexual harassment) can be found at Appendix A.
The following procedures are in line with statutory guidance (see Section 4) and the
Northamptonshire Safeguarding Children Partnership’s Threshold Guidance (2023)°. Referral

procedures can be found in section 9.5.

9.1 IF a child discloses that they are suffering or at risk of suffering abuse

If a child discloses that he or she has been abused in some way, the member of staff/volunteer

will:

listen to what is being said without displaying shock or disbelief;
accept what is being said;
allow the child to talk freely;

reassure the child, but do not make promises which it might not be possible to keep;

=A =4 =4 A =4

never promise a child that they will not tell anyone - as this may ultimately not be in the

8 http://www.northamptonshiresch.org.uk/schools/toolkits-docsschools/thresholdsand-pathways/
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best interests of the child;

reassure him or her that what has happened is not his or her Fault;
stress that it was the right thing to tell;

listen, only asking questions when necessary to clarify;

not criticise the alleged perpetrator;

explain what has to be done next and who has to be told;

make a written record (see ‘Record Keeping’); and
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pass the information to the Designated Safeguarding Lead without delay and report the
incident on MyConcern. Alternatively, if appropriate, make a referral to children’s social
care and/or the police directly (see 9.2), and tell the DSL as soon as possible that you

have done so.

All staff will reassure victims that they are being taken seriously and that they will be supported
and kept safe. A victim should never be given the impression that they are creating a problem
by reporting abuse, sexual violence or sexual harassment, nor should a victim ever be made to

feel ashamed for making a report.

We recognise that some children may:

1 Not feel ready, or know how to tell someone that they are being abused, exploited or
neglected.
Not recognise their experiences as harmful.
Feel embarrassed, humiliated or threatened. This could be due to their vulnerability,

disability, sexual orientation and/or language barriers.

None of this should stop you from having a ‘professional curiosity’ and speaking to the DSL if

you have concerns about a child.

9.2 If a child is suffering or likely to suffer harm, or in immediate danger

If you think that a child is suffering or at risk of suffering significant harm, you must report this
to the designated safeguarding lead immediately. On occasions when the designated
safequarding lead is not available, it should be reported to the deputy safeguarding lead

without delay or a senior member of staff.

Where possible, there should be a conversation with the Designated Safeguarding Lead but a
referral must be made if a child may be suffering or at risk of suffering harm. Anyone can make
a referral to children’s social care. If anyone other than the DSL makes a referral to children’s

social care or to the police, they should inform the DSL as soon as possible.
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9.3 If you have concerns about a child (as opposed to believing a child is suffering or likely to

suffer From harm, or is in immediate danger)

Figure 1 on page 23 illustrates the procedure to follow if you have any concerns about a child’s

welfare. Where possible, speak to the DSL first to agree a course of action (see 9.2).

The DSL will decide on the most appropriate course of action and whether the concerns should

be referred to children’s social care, using the Northamptonshire Thresholds Guidance’. Ifitis

decided to make a referral to children’s social care the parent will be informed, unless to do so
would place the child at further risk or undermine the collection of evidence. See Section 6.1 for

more details.

All concerns, discussions and decisions will be recorded in writing.
The DSL will provide guidance on the appropriate action. Options will include:
1 managing any support for the child internally via the school’s own pastoral support
processes;
seeking advice from the local early help co-ordinator/s;
an Early Help Assessment; or
a referral for statutory services where the child is or might be in need or suffering or

likely to suffer significant harm.

9.4 Early help

All staff should be prepared to identify children who may benefit from early help. Early help is
support for children of all ages that improves a family’s resilience and outcomes or reduces the
chance of a problem getting worse. If early help is appropriate, the DSL will generally lead on
liaising with other agencies and setting up an inter-agency assessment as appropriate. Staff
may be required to support other agencies and professionals in an early help assessment, in
some cases acting as the lead practitioner. Any such cases should be kept under constant
review and consideration given to a referral to children’s social care for assessment for
statutory services if the child’s situation does not appear to be improving or is getting worse.

Timelines of interventions will be monitored and reviewed.

All staff will be made aware of the early help process, and understand their role in identifying
emerging problems, sharing information with other professionals to support early
identification and assessment of a child’s needs. It is important For children to receive the right
help at the right time to address risks and prevent issues escalating. This also includes staff

monitoring the situation and feeding back to the Designated Safequarding Lead any

7 http://www.northamptonshiresch.org.uk/schools/toolkits-docsschools/thresholdsand-pathways/
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ongoing/escalating concerns so that consideration can be given to a referral to children’s social

care if the child’s situation does not appear to be improving.

We recognise that any child can be the victim of abuse and may benefit from early help.

However, we will be particularly vigilant to potential need for early help if a child;

=

is disabled or has certain health conditions and has specific additional needs

has special educational needs (whether or not they have a statutory Education, Health
and Care plan) has a mental health need

is a young carer

is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups or county lines

is frequently missing/goes missing from education, home or care,

]

has experienced multiple suspensions, is at risk of being permanently excluded from
schools, colleges and in Alternative Provision or a Pupil Referral Unit

is at risk of modern slavery, trafficking, sexual and/or criminal exploitation

is at risk of being radicalised or exploited

has a parent or carer in custody, or is affected by parental offending
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is in a family circumstance presenting challenges for the child, such as drug and alcohol

misuse, adult mental health issues and domestic abuse

]

is misusing alcohol and other drugs themselves
is at risk of so-called ‘honour’-based abuse such as Female Genital Mutilation or Forced
Marriage

1 is a privately fostered child.

9.5 Referrals

Ifit is appropriate to refer the case to local authority children’s social care or the police, the DSL
will make the referral or support you to do so. If you make a referral directly (see Section 9),

you must tell the DSL as soon as possible.

Children’s social care assessments should consider where children are being harmed in
contexts outside the home, so the school will provide as much information as possible as part
of the referral process. This will allow any assessment to consider all the available evidence and

enable a contextual approach to address such harm.

The local authority will make a decision within 1 working day of a referral about what course of
action to take and will let the person who made the referral know the outcome. The DSL or
person who made the referral must follow up with the local authority if this information is not

made available, and ensure outcomes are properly recorded.
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If the child’s situation does not seem to be improving after the referral, the DSL or person who
made the referral must follow local escalation procedures to ensure their concerns have been

addressed and that the child’s situation improves.®

The DSL should refer all cases of suspected abuse or neglect to the Multi Agency Safeguarding
Hub (MASH), police (cases where a crime may have been committed) and to the Channel
programme where there is a radicalisation concern. Safeguarding Referrals must be made in

one of the following ways:

1 By telephone contact to the Multi-Agency Safeguarding Hub (MASH): 0300 126
7000 (Option 1).
By using the online referral form found at: MASH ONLINE REFERRAL®
In an emergency outside office hours, contact children's social care out of hours
team on 0300 126 7000 or the Police™

1 IFachildisinimmediate danger at any time, left alone or missing, you should contact

the police directly and/or an ambulance using 999.

8The NSCRP & OF f I 1 Ay 3 ¥ 2 N RiokeSsiondlDBdgieentenizipdiéar Bdunchere:
http://www.northamptonshirescb.org.uk/schools/caseconflict-resolution-protocol/

9 https://nctrust.co.uk/report -a-concernor-requestsupport/

10 The Designated Safeguarding Lead may make use of the NPCC gildafce y (I 2.J2® [AfOfS Qi K S
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9.6 Figure 1: Reporting and responding to concerns Flowchart

You have concerns
about a child

Y

Speak to the DSL

‘_'—/

Referral not required.
School takes relevant

You or the DSL make a
referral to the LA's social
care team (and call the
police if appropriate)

action and monitors
locally

Within 1 working day, a
social worker makes a
decision about the type of
response required

If concerns escalate
make a referral

' !

LA's social care team takes Mo formal assessment
action and informs the referrer required

|

School considers early help
assessment and accesses
other support as appropriate

A 4 v h A

Staff keep the child's circumstances under review, and re-refer if appropriate, to ensure the circumstances improve
The child's best interest must always come first at all stages.

10. Specific safeguarding issues

For more information relating to specific safeguarding issues, please see Appendix B.

For more information about child on child abuse, please see Appendix A.

10.1 Female Genital Mutilation (FGM)

Any teacher who discovers (either through disclosure by the victim or visual evidence) that an
act of FGM appears to have been carried out on a pupil under 18 must immediately report this

to the police, personally. This is a statutory duty, and teachers will face disciplinary sanctions
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for failing to meet it. Unless they have good reason not to, they should also discuss the case
with the DSL and involve children’s social care as appropriate. Any other member of staff who
discovers that an act of FGM appears to have been carried out on a pupil under 18 must speak

to the DSL and follow our local safeguarding procedures.

The duty for teachers mentioned above does not apply in cases where a pupil is at risk of FGM

or FGM is suspected but is not known to have been carried out. Staff should not examine pupils.

Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been

carried out must speak to the DSL and follow our local safeguarding procedures.

10.2 Radicalisation and extremism

All schools are subject to a duty under section 26 of the Counter-Terrorism and Security Act
2015 in the exercise of their functions to have “due regard” to the need to prevent people from
being drawn into terrorism. In the event that concerns are raised relating to radicalisation and

extremism, the DSL should be informed immediately.

We adhere to the Prevent Duty statutory guidance (2023).

We promote tolerance and cohesion by embedding the principles of mutual respect, kindness
and inclusion throughout our curriculum and daily school life. In line with the British Values, we
actively encourage our pupils to celebrate diversity, recognise the rights of others and

understand their responsibilities as members of our community.

10.3 Children potentially at greater risk of harm

The school recognises that some children need a social worker due to abuse, neglect,
exploitation or fFamily circumstances and that abuse and trauma can leave children vulnerable

to further harm, as well as educational disadvantage.

The DSL will hold information relating to social workers working with children at the
school/college. This information will inform decisions about safeguarding and promoting

welfare (including the provision of pastoral and/or academic support).

We will also take action to promote the educational outcomes of and to protect;

1 Children missing education;

1 Children missing from home or care.
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There are other familial issues that can have a detrimental impact on children. We work with
other agencies in line with Keeping Children Safe in Education (2025) to support children and

Families in the following circumstances:

Children facing the court procedures and/or children in the court system.
Children with family members in prison.

Children who are homeless.

il
f
il
il

Children who need a social worker.

10.4 Mental health

Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk

of suffering abuse, neglect or exploitation.

Staff will be alert to behavioural signs that suggest a child may be experiencing a mental health
problem or be at risk of developing one. Where children have suffered abuse, neglect and
exploitation, or other potentially traumatic adverse childhood experiences, this can have a
lasting impact throughout childhood, adolescence and into adulthood. It is key that staff are
aware of how these children’s experiences, can impact on their mental health, behaviour and

education.

If staff have a mental health concern about a child we will respond to the concern, inform and
discuss our concerns with parents/carers and seek ways to support the child in and out of

school.

If you have a mental health concern about a child that is also a safeguarding concern, take

immediate action by following the steps in Section 9.

If you have a mental health concern that is not also a safeqguarding concern, speak to the DSL

to agree a course of action.

Only appropriately trained professionals should attempt to make a diagnosis of a mental health
concern. However, this school will provide information and signposting services to children and
parents and assist with the teaching of emotional health and wellbeing to children in our

curriculum
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Refer to the Department for Education guidance on mental health and behaviour in schools™

for more information.

10.5 Child on child abuse

The school/college takes all reports and concerns about child on child abuse, including child on
child sexual violence and harassment, very seriously. This includes any reports or concerns that

have occurred outside of the school or college premises, or online.

In order to ensure that our policy on child on child abuse is well-promoted, easily understood
and accessible, we have included information about our approach to minimising and responding
to child on child abuse as an appendix. Full details of how the school prevents, responds to and

supports victims of child on child abuse can be found at Appendix A.

We also have a pupil-friendly child on child abuse / anti-bullying policy, which can be found in

the main corridor, easily accessible to all pupils.

10.6 Online safety, including Filtering and monitoring

Our Online Safety Policy is set out in a separate document and more information can be found
in Appendix E of this policy. We ensure that we have effective mechanisms to identify, intervene
in, and escalate any incident where appropriate. Online safety is included in our curriculum at all

levels and information is also provided to parents/carers.

All staff are made aware of the school policy on online safety, which sets our expectations

relating to:

1 creating a safer online environment - including training requirements, Ffilters and
monitoring;

1 what staff should be alert to, what to report and how staff should report any concerns -
including those related to the efficacy of filtering and monitoring systems;

1 qiving everyone the skills, knowledge and understanding to help children and young

people stay safe on-line;

inspiring safe and responsible use and behaviour;

safe use of mobile phones both within school and on school trips/outings;

safe use of camera equipment, including camera phones; and

=A =4 =4 =

what steps to take if you have concerns and where to go for further help.

Staff must read the Online Safety Policy in conjunction with our Code of Conduct in relation to

personal online behaviour.

1n https://lwww.gov.uk/government/publications/mental -health-and-behaviourin-schools-2
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Any concerns related to children’s safety online (either safequarding or technical) should be

reported to the DSL immediately.
Pupil mobile phones
Pupils that bring a mobile phone to school are asked to hand their devices into the school office

for safe keeping throughout the school day and are returned to them at the end of the school

day.

10.7 Children who are gay, lesbian, bisexval, or gender questioning[DC1]

We recognise that a child or young person being lesbian, gay, or bisexual is not in itself an
inherent risk factor for harm, however, they can sometimes be targeted by other
children. In some cases, a child who is perceived by other children to be lesbian,

o0ay, or bisexual (whether they are or not) can be just as vulnerable as children who

are.

We will:

Create a culture where these children are able to speak out and share their concerns;
Support and safequard children in line with guidance and legislation;
Deliver a curriculum which includes opportunities to learn about different cultures,
identities, and perspectives, ensuring all pupils see themselves reflected in their
education.

1 Inclusive language and positive role models are promoted throughout teaching

materials

10.8 Elective home education

We understand that some parents choose to educate their children at home, are legally able to
do so and this in itself is not a safeguarding issue. We encourage parents who are considering
removing a pupil from roll For home education to meet with us prior to making a final decision
to discuss this with us. This is particularly important where a child has special educational needs

or a disability, and/or has a social worker, and/or is otherwise vulnerable.

From September 2016 the Education (Pupil Registration) (England) Regulations 2006 were
amended so that schools must inform their LA of all deletions from their admission register
when a child is taken off roll. As such, we will notify the LA when a child is removed from roll to

be educated at home.
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11. Pupils with special educational needs and disabilities (SEND)

We recognise that pupils with special educational needs (SEN) and disabilities can face
additional safeguarding challenges. Additional barriers can exist when recognising abuse,

neglect and exploitation in this group, including;

1 assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child’s disability without further exploration;
pupils being more prone to peer group isolation than other pupils;
the potential For pupils with SEN and disabilities being disproportionally impacted by
behaviours such as bullying, without outwardly showing any signs; and/or

1 communication barriers and difficulties in overcoming these barriers.

We offer extra pastoral support for pupils with SEN and disabilities. This includes:
1 Access to Nurture Intervention Support where identified;

1 Access to a nominated appropriate adult to talk when identified.
More information can be found about-support for children with SEND here:

f  SEND Code of Practice™
 Specialist SEND support services in West Northants'

1 Specialist SEND support services in North Northants'

12. Pupils with a social worker and those that have previously needed a social worker

Pupils may need a social worker due to safeguarding or welfare needs. We recognise that a
child’s experiences of adversity and trauma can leave them vulnerable to further harm as well
as potentially creating barriers to attendance, learning, behaviour and mental health. We work
with the local authority to ensure that we are providing effective support for this group of
children.

The role of virtual school head now includes a non-statutory responsibility for oversight of the
attendance, attainment and progress of children with a social worker and children in kinship

care.

The DSL and all members of staff will work with and support social workers to help protect

vulnerable children.

12 https://www.gov.uk/government/publications/send-code-of-practice 0-to-25
Bhttps://lwww .westnorthants.gov.uk/specialistsendsupport-services
1 https://www.northnorthants.gov.uk/specialist-send-support-services
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Where we are aware that a pupil has a social worker, the DSL will always consider this fact to
ensure any decisions are made in the best interests of the pupil’'s safety, welfare and

educational outcomes. For example, it will inform decisions about;

1
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